
THE ECONOMIC & SOCIAL IMPACT OF

‘DIPPY ON TOUR: A NATURAL HISTORY ADVENTURE’ 

IN DORCHESTER



Dippy on Tour: A Natural History 
Adventure 

in partnership with the Natural History Museum

Dorset County Museum

Saturday 10th February until Monday 7th May 2018

Birmingham Museum and Art Gallery, 26 May- 9 September 2018

Ulster Museum, 28 September 2018- 6 January 2019

Kelvingrove Art Gallery and Museum, 22 January- 5 May 2019

Great North Museum: Hancock, Newcastle upon Tyne, 18 May- 6 
October 2019

National Museum Cardiff, 19 October 2019- 26 January 2020

Number One Riverside, Rochdale, 10 February- 28 June 2020

Norwich Cathedral, 11 July- 31 October 2020



Dippy on Tour at Dorset County 
Museum
Victorian Hall



Number of ‘Dippy on Tour’ Visitors

Dippy on Tour: a Natural History Adventure has been a huge success at Dorset 
County Museum. 

Record visitor figures, record museum income, a huge PR and media profile, 
and quantifiable economic and social impact in the local community.

Website Booking visitors Drop-In visitors

Adults (59%) 56,050 29,419

Children 38,770 20,445

School children

& community groups
8,433

Total 94,892 58,297

Total number of Dippy on Tour visitors was 153,189



Drop in Visitors for Dippy on Tour

Critical success factor was flexibility.

“After the first day we realised that we needed a larger capacity and 

we changed our policy to allow walk-in visitors who hadn’t booked.”

We increased our staff, volunteers, and apprentices and they 

worked flat out to cover the shop, front desk and cafe.

We did our best to accommodate all visitors.”

Gemma Hurlstone 

(Dorset County Museum, Visitor Services Manager)



Dippy Visitor Services

• To accommodate the increased visitor numbers (especially families) we 

made a number of improvements to our visitor experience. 

• These new developments took us out of our normal way of doing things and 

we were delighted with their positive impact.

• We will use the related visitor feedback to influence our plans for the 

refurbishment of Tomorrow’s Museum for Dorset opening in 2020.

• Visitor service improvements included opening times, family areas, shop and 

cafe, partnership working and volunteer staffing.

• We were very keen that the Dippy on Tour visitor experience did not end with 

visiting the museum and so we worked in partnership with the Dorchester 

BID and Brewery Square Development to ensure that Dippy on Tour visitors 

extended their time in Dorchester town.



• We created a NEW large family activity area with seating and craft activities at 

the end of the Dippy on Tour Exhibition.

• We created a NEW large Dippy on Tour shop in our Temporary exhibition 

space.

• We developed a Jurassic offer in our tea room in response to visitor feedback 

including a colouring corner for children.

• We established a NEW partnership with Dorchester Town Council who 

provided additional toilets and lunch space for school groups.

• We developed a NEW working partnership with Dorchester BID to help sign 

post Dippy on Tour visitors around town (see more later).

• We introduced NEW evening openings once a week to respond to demand.

• We extended opening times to Monday-Sunday 10am-5pm.

• We created a NEW pop up cloakroom facilities and buggy parking area.

• We introduced exclusive out-of-hours opening times for community groups 
with special needs.

Dippy Visitor Services



The Economic Impact of Dippy on Tour

• We used the AIM Economic Impact Toolkit to analysis the 

Economic Impact of Dippy on Tour.

• We also worked with Dorset County Council who looked at the 

Gross added Value of Dippy on Tour.

• According to the AIM toolkit, tourism spend is linked to adult visitor 

numbers only (Dorset County Council thought this was a 

conservative estimate).

• Different spend values are given to adult visitors, depending on 

whether they are local, day visitors or visitors staying overnight. 

• We were able to accurately define local, day and overnight visitors 

through the postcodes collected via the booking system.   

We attributed the same ratios to the drop in visitors.



The Economic Impact of Dippy on Tour

Proportion

Adult Visitors

Number of 

Adult Visitors

Average Spend 

per Head

Gross 

Visitor Spend

Local visitors 61.38% 52,484 £17.15 £900,101

Day-Trippers 27.39% 23,421 £33.30 £803,340

Overnight visitors 11.23% 9,598 £57.30 £549,965

Total 100% 85,503 £2,253,406

Total Dippy on Tour visitor spend was £2,253,406

The impact of this spend is to contribute a total of about £1.1 million in 

added value to the local economy.



Working with the Dorchester BID

Dorchester BID

“During the school holidays the BID 
Ambassadors were positioned in the 
Dorchester carparks to signpost 
visitors  to the museum.  

There were also BID Ambassadors 
positioned outside the museum to 
help direct visitors around town thus 

extending their visit to Dorchester.”



Great Western Camping

“Dippy on Tour has really increased 

footfall in Dorchester which has 

helped improve our sales, 

especially with new customers.

Looking at our figures over the 

Dippy on Tour period, we’re 20% up 

on last year.”

Dippy on Tour – Impact on Businesses in Dorchester



Dippy on Tour – Impact on Businesses in Dorchester

Costa in Dorchester Town & Brewery 

Square

“Dippy on Tour has had a great impact 

on my business with an increase in 

footfall and sales (especially in the 

afternoon).”

Costa in Dorchester saw an increase in 

budget of 8.5% and Costa in Brewery 

Square saw an increase of 7%.



Dippy on Tour Flags in Dorchester

With the support of a £5,000 grant from 

the Dorchester BID, 80 Dippy on Tour 

flags decorated High West Street.

“The Dippy on Tour’ green flags have 

given the town a real sense unity, and 

showed visitors how proud we are to 

have Dippy on Tour in Dorchester. The 

flags have created a real sense of 

celebration.”

Gabriella Crouch

Head of Development, Dorset County 

Museum



Dorset County Museum Income during Dippy on Tour

Income (ex VAT) 2017 2018 Increase %

Visitor £20,980 £153,014 729%

Shop £9,531 £188,152 1,974%

Tea Room £7,782 £30,847 396%

Total £38,293 £372,013 971.5%

Comparison of Museum Income 10th Feb - 7th May 2017 & 2018



The Museum Shop

“Nothing we had experienced before in 

the museum shop compared to Dippy on 

Tour!

Our success was due to a combination of 

higher end products such as the knitted 

dinosaurs & dinosaur monopoly and the 

pocket money products. 

We could not keep up demand, but luckily 

we had suppliers who could turn around 

our  orders in 24 hrs”.



Dippy on Tour Volunteers

Cathy Breward

(Dippy on Tour Volunteer Co-ordinator & a Volunteer herself!)

“When I took on the role the initial suggestion was that we might need up to 
40 volunteers, but in the end we recruited and trained over 200!

We asked for a minimum commitment of 6 sessions, but many were caught 
the Dippy on Tour fever and ended up doing vastly more! Many volunteers 
enjoyed the opportunity to take on different Dippy on Tour volunteer roles.

We had a small team of Dippy Duty Officers (volunteers with more museum 
experience) to take charge each day and make sure things ran smoothly.

Managing the Dippy on Tour Volunteer Army has been a full-time job for 
most of this year. It’s also been a most rewarding role.



Economic Impact of Dippy on Tour Volunteers

Number of volunteers who worked on Dippy on Tour 201

Number of volunteer Training Days 4

Number of Dippy on Tour volunteer hours 11,902.5hrs

Number of Dippy on Tour volunteer days @ 7 hours per day 1,700.5 days

Value of volunteer days @£150 per day £255,075

Number of Dippy on Tour Volunteer management hours 1,705 hrs

Number of Dippy on Tour Volunteer management days @ 7 hrs/day 243.57 days

Value of Dippy on Tour Volunteer management days @ £150 per day £36,536

TOTAL (volunteers days + volunteer management days) £291,611



Dippy on Tour volunteer experience – Life-long learning 

Chris Pullen

“I can’t remember seeing an unhappy 
face the whole time I volunteered with 
Dippy on Tour.

I met one elderly lady who had come to 
see Dippy at least half a dozen times and 
said that she was going to miss him 
when he moved on.

I loved the fact that I was learning every 
time I volunteered - right until the last 
shift.”



Dippy on Tour Volunteer – Sense of Wellbeing

Denise Marsh

“I grew up in Carshalton, Surrey, but I have 

lived in Dorset for 29 years. As a child I 

regularly visited London’s museums and I 

always love seeing Dippy.

When I discovered he/she was coming to 

Dorchester, I wanted to get involved.

I’ve had a fabulous time volunteering for 

Dippy on Tour. 

I met one little girl, who, after I helped take 

her family photo, through her arms around 

me and said I had made her day.

I am so pleased that the Dippy Experience 

has given so much joy.”



Dippy on Tour Volunteer – Sense of place/community 

Joanna Tallant

“If I had a £1 for every smile Dippy on 

Tour has put on a child’s face, I’d be 

a rich woman!

Dippy on Tour has been so exciting. 

It’s the first time in years that I’ve felt 

proud of Dorchester.

I met one London couple who had 

always driven through Dorchester on 

the way to visit their daughter but had 

never stopped and visited. They said 

they loved the museum and would be 

back!”



“Dippy on Tour has attracted a team of volunteers who have a teaching 

background.

Dippy on Tour has got them all fired up with loads of goodwill and 

enthusiasm - I feel as though the possibilities for educational activities are 

endless”.

Emma Talbot (Head of Education & Learning, Dorset County Museum)

Type of Educational Visit
No. of 

schools/groups
No. Pupils

Delivered/paid for school session 49 4,645

Free, unguided school visits 35 3,000

Other group visits including pre school 

groups, adult learning groups and special 

educational needs schools (free, unguided)

41 788

Total 125 8,433

Dippy on Tour Educational Activities



‘Dippy in Dorchester’ song

Written by Hanna Trevorrow for DASP (Dorchester Area Schools 

Partnership of 17 schools) ‘Dippy in Dorchester’ was first performed at the 

Dippy on Tour opening event at Dorset County Museum.

From March – April Hannah visited 8 first schools and taught the song to 

about 1500 children. At the closing event, there were about 250 children 

involved from the DASP schools in years 1-6.



Jurassic Coast Trust Partnership Outreach Programme

• Jurassic Coast Trust ran a varied and creative outreach 

programme stretching over 95 miles and reaching over 20,000 

people

• They worked with a range of hard-to-reach audiences who 

may, otherwise, not have engaged with Dippy on Tour.



Julia’s House Children’s Hospice

Jurassic Coast Trust invited 25 children and their families with a range of 

health conditions and abilities to a private evening with Dippy on Tour.

“WOW! Thank you for making our families feel like VIPs when we met 

Dippy, we had the museum to ourselves and were made to feel really 

special. 

They all loved taking selfies, making hats and learning dinosaur facts. 

We are really looking forward to our next visit when we will be able to 

sleepover – How exciting!”

Maria Carroll from Julia’s House



Dippy on Tour – Social impact on Dorchester

• Dorset County Museum commissioned a report to look at the Economic 

Impact of Dippy on Tour, but when we went to interview volunteers, staff, 

businesses, stakeholders and the community they all kept naturally 

talking about the social impact.

• We soon realised that economic and social impact go hand in hand . We 

decided that the best way to capture this added value was through the 

voices of the community and so we simply just interviewed everyone.



Social impact – community engagement

“I’ve grown up in Dorset and I’ve 

never been to Dorset County 

Museum. I always meant to take the 

kids but I’ve never got round to it.

We rarely go out as a family due to 

farming commitments and with 4 

children the costs add up. But on a 

Saturday afternoon we all got in the 

car and visited Dippy on Tour as a 

family. My younger girls went on to 

be involved with the Dippy song and 

they loved it.

We’re more aware of the museum 

now and we will definitely go back 

and support it.”

Hazel Hoskin, 

Maiden Castle Farm.



Social impact – a sense of wellbeing

“Dippy on Tour in Dorchester has made 

people happy.

“I previously volunteered as a steward 

for the Olympics in Weymouth and the 

overall positive feel and atmosphere of 

Dippy is similar to the Olympic 

experience.”

Nicolas Heape, 

Dippy on Tour Volunteer



Social Impact – breaking down barriers

“Dippy on Tour has made us feel more 

part of the town - it’s broken down 

barriers. 

We’ve talked to businesses we’ve never 

talked to before, even in our own trade.

It’s obvious that it’s benefited everyone. 

Dippy on Tour has moved the goal 

posts. 

Because of one dinosaur the whole town 

has aimed a bit higher. 

Dippy on Tour has showed the whole 

town what it’s capable of.”

Emily Pulman, The Posh Partridge



Legacy of Dippy on Tour for Dorchester

“Strong communities come from a sense of shared purpose, and Dippy on 

Tour has left Dorchester with a fantastic sense of community spirit.

Businesses, schools, residents and visitors share the special sense of place 

that Dippy on Tour created, and celebrated the attention that he brought to 

the town.

The community can now capitalise on this new level of involvement with 

each other, continuing to make Dorchester an attractive and resilient place 

to live and work.” 

Rosie Russell, 

(Lead for Culture & Social Impact, The Arts Development Company)



• As mentioned at the beginning of this presentation Dippy on Tour: a 

Natural History Adventure has been a huge success at Dorset County 

Museum - record visitor figures, record museum income, a huge PR and 

media profile, and quantifiable economic and social impact in the local 

community. But we believe the impact is even greater.

• Before Dippy on Tour, Dorset County Museum had been perceived by 

some as an old-fashioned, fusty, academic institution which was not 

always an obvious attraction for families to visit. 

• Dippy on Tour has changed this. Dippy on Tour has allowed us to break 

down these barriers and challenge perceptions of the Museum.

• Dippy on Tour has presented the Museum as a welcoming and fun place 

for all to enjoy and firmly established the museum in the consciousness of 

the wider general public, business and educational communities -

something that is going to be pivotal to the long term success of the 

museum.

Legacy of Dippy on Tour for Dorset County Museum



• Due to Dippy on Tour, we have been able to develop many new 

partnerships in the town and we intend to continue and develop this 

collaborative way of working. 

• Dippy on Tour has given the Museum staff confidence and provided the 

evidence that what we already do at the Museum is good.

• This will have a massive impact as we embark on creating ‘Tomorrow’s 

Museum for Dorset’. Tomorrow's Museum for Dorset is a Heritage Lottery 

Fund supported redevelopment of the Museum which will transform it 

from an already good Museum into a truly great one.

• Dippy on Tour has created a positive culture of embracing change among 

the staff and volunteers and created a sense of excitement at what this 

Museum can achieve in the future. 

Legacy of Dippy on Tour for Dorset County Museum



• New partnerships developed through Dippy helped shape the next 
steps for the Museum following closure in October

• Focus on community engagement 

• Opportunity to work with partners and other Museum’s across the 
county

Tomorrow’s Museum for Dorset 

on Tour



2019-20

Object loans to Dorset 

Museums. Just ask!

PROVISIONAL TOUR

Spring 2019: 

Weymouth

Summer 2019: 

Festivals/Events

Autumn 2019: 

Poundbury

Spring 2020: 

Portland

Summer 2020:  

Our new Museum 

opens!

Brewery Square open now!

Tomorrow’s Museum for Dorset 

on Tour



Dorset Tourism Awards 2018

Gold Winner
Event of the Year
for Dippy on Tour in Dorset

Winner
Outstanding Contribution 
to Dorset Tourism 2018
for the team that brought 
Dippy to Dorset


